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THE AI READY FLEET SAFETY &
COMPLIANCE C.MMANI D CENTER

Al can only prevent what it can see. Bringing f-lee*t data together transforms
disconnected alerts into smarter decisions.



FLEET SAFETY IS MOVING
FROM VISIBILITY TO
PREVENTION

For years, fleet technology has promised more visibility. ELDs record
hours-of-service activity. Cameras capture critical moments. Telematics
systems show location and movement. Driver behavior tools surface
speeding, harsh braking, following distance and distraction. Compliance
teams track inspections, violations, DVIRs, audits, coaching, corrective

actions and follow-up work.

The challenge is that visibility by itself does not prevent risk. Many fleets
already have the raw information they need, but the information sits across
portals, vendors, spreadsheets, inboxes and manual workflows. When a
safety or compliance issue appears, the team still has to reconstruct the
story.

The most impor tant queStion is That is why Al-ready safety is not simply about adding
not, “Do we have the data?” It another Al feature. It is about connecting
iS, “Can we use the data ea rly the data Al needs to recognize patterns, prioritize

action and support better follow-through.

enough to reduce risk and

clearly document what fragments. With the right data connected, Al can
help safety teams move earlier in the risk cycle.

Without a complete view, Al can only analyze

happened next?”

WHY THIS MATTERS IN Q3

This is a timely issue. Operation Safe Driver Week puts
risky driving behavior in the spotlight.

FMCSA ELD removals remind fleets that ELD
compliance and device oversight cannot be treated

as set-it-and-forget-it functions. Brake Safety Week, in
August, reinforces the importance of inspection
readiness, vehicle condition, driver reporting and

maintenance follow-up.

These events are not just calendar hooks. They
expose the same operational problem: if safety,
compliance, driver, vehicle and documentation data
are disconnected, fleets may not see risk

until enforcement, a claim, an audit or a legal request

forces the issue.
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The hidden cost of
disconnected safety data

- Risk signals are reviewed individually instead of as patterns

- Safety teams spend time chasing information instead of coaching drivers

- Compliance exposure may not be visible until an audit or roadside event.

- Claims and insurance reviews require manual reconstruction.

- Leadership lacks a clear view of whether follow-up actually happened.

Area

Safety

Compliance

Claims/legal support

Operations

Konexial

What improves

Repeat behaviors are easier to spot and coach before they escalate.

ELD, HOS, inspection and corrective-action records are easier to connect.

The event record is clearer when evidence, context and follow-up live
together.

Managers spend less time searching and more time acting.

Q32026



been addressed.

action.

Data source

ELD + HOS

Cameras + behavior

DVIR + maintenance

Location + operations

Coaching +

documentation
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camera event may show what happened. ELD

data may explain the driver’s duty status. HOS history
may point to fatigue exposure. Vehicle and

DVIR information may reveal inspection risk. Location
data may show recurring site or route

conditions. Coaching and corrective action records

may show whether the behavior has already

Individually, each signal is useful. Together, they
create the foundation for prevention. The goal is
not to replace safety judgment. The goal is to give
safety leaders better context, earlier signals

and a more consistent way to move from insight to

What it shows

Duty status, available
hours, compliance

exposure

Video, risky events,

repeat behaviors

Vehicle condition,
inspection issues,

follow-up

Routes, sites, lanes,

timing and conditions

Review history,
corrective action,

accountability

What Al needs to help
preventrisk

Al is most useful when it can connect context. A

Al can help identify

Drivers or patterns
creating HOS risk

Events that need
review or coaching

first

Gaps that may affect
roadside readiness

Recurring risk by
lane, customer or

facility

Unclosed follow-up or
repeat coaching
needs

Why it matters

Helps address
exposure before it

becomes a violation

Reduces noise and
improves coaching

focus

Connects safety and
compliance to vehicle

action

Adds context beyond
the driver alone

Creates a stronger
record of action
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The value of Al is not the alert.

FROM ALERTS TO
CONNECTED INTELLIGENCE

Many safety programs break down because every alert competes for
attention. More alerts do not automatically create better safety. In fact,

they can create alert fatigue if teams cannot tell what deserves action first.

Connected intelligence helps separate signal from noise. It can help
prioritize the drivers, vehicles, behaviors, routes, sites or compliance
issues that show repeated or escalating risk. That makes the safety team
more effective because the work becomes focused: review the right events,
coach the right behaviors, document the right actions and watch whether

risk improves.

WHAT PREVENTION CAN LOOK
LIKE IN PRACTICE

» A driver shows repeated risky behavior across
similar routes or facilities, prompting earlier

coaching.

The value is knOWing which risk « HOS context and event history reveal a pattern

deserves action, what
context matters and whether
the follow-up was completed.

that deserves review before a roadside issue.

« DVIR or maintenance follow-up connects to
inspection readiness before Brake Safety Week.

« A manager can see whether previous coaching was

completed and whether risk improved afterward.

The best way to evaluate a safety and compliance platform is to look at the full lifecycle of an event. What happens

before risk becomes visible? What happens when a manager needs to understand the situation? What happens after

the review, when coaching, corrective action and documentation matter?

Before

Identify preventable risk
earlier: repeat behaviors,
HOS exposure, vehicle

readiness gaps, location

patterns and coaching needs.
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During After
Understand the full context Document the response:
quickly: event details, video, review, coaching, corrective
driver status, HOS context, action, maintenance follow-
location, vehicle information up, compliance updates and
and severity. management oversight.
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Documentationis not
administrative. Itisrisk
management.

After a serious event, fleets may need to answer hard
questions. What happened? What information was
available? Who reviewed it? Was the driver coached?
Was a vehicle issue corrected? Was the action WHAT A STRONGER DOCUMENTATION TRAIL SHOULD
documented? Can the fleet show a clear timeline? INCLUDE

- Event evidence, including video or related event

That documentation matters for more than internal details where available.

reporting. It may support audits, insurance reviews, « ELD and HOS context surrounding the event or
claims conversations, customer inquiries and court- inspection issue.

related or litigation-support requests. This does not « Driver, vehicle, route and location context.
replace legal counsel, and no technology can « Manager review notes and coaching

guarantee an outcome. But a clear digital record can documentation.

make the difference between reconstructing the story « Corrective action, maintenance follow-up and
from memory and showing a consistent record of compliance updates.

review and follow-through. « Time stamps that show when review and follow-

up occurred.

When the claim, audit or court-related request arrives, the fleet should not have to rebuild the full story
from scattered systems.
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WHERE DOCUMENTATION
USUALLY BREAKS DOWN

« The evidence exists, but it is split across multiple
provider portals.

« The review happened, but coaching or corrective action
was not consistently documented.

« The fleet can describe the response, but cannot quickly

show a complete timeline.

WHAT TOLOOKFORIN AN Al-
READY SAFETY AND
COMPLIANCE COMMAND
CENTER

A stronger platform should do more than collect data.
It should make safety and compliance work

easier to execute, easier to prioritize and easier to
prove. The right foundation should help fleets:

« Unify ELD, camera, HOS, driver behavior, vehicle,
location, compliance, coaching and documentation
data.

« Use Al and analytics to identify patterns, prioritize
risk and reduce manual review where possible.

« Move from event capture to review, coaching,
corrective action and documented follow-up.

- Give safety, compliance, operations and
maintenance teams a shared operating view.

- Support inspections, audits, claims, insurance
reviews and court-related requests with a clearer
record.

» Work with existing ELD and camera providers
where data access and integrations are available,
while also supporting a more complete platform
when fleets choose Konexial ELDs and cameras.

Konexial

HOW KONEXIAL FITS

Konexial helps fleets bring safety and compliance
information into one connected operating view.

For fleets that already have ELDs, cameras or other
fleet systems in place, Konexial can help

unify information regardless of the current ELD or
camera provider, where data access and

integrations are available. For fleets that want a more
complete connected platform, Konexial also offers its
own ELDs and cameras. That gives leaders flexibility:
centralize the safety and compliance work around
current systems, expand into Konexial capabilities
over time, or build a more complete connected
platform with Konexial as the foundation.

EXECUTIVE SELF-CHECK

« Can we see safety, ELD, camera, HOS, driver,
vehicle and compliance context together?

« Can managers prioritize which alerts, drivers and
vehicles need attention first?

« Can we prove who reviewed an event, what action
was taken and when follow-up wascompleted?

« Can we support an audit, insurance review, claim
or court-related request with a clear digitalrecord?

« Can our process scale without spreadsheets,

manual reporting or after-the-fact cleanup?

Q32026



The takeaway

The fleets that improve safety and compliance will not
be the ones with the most disconnected

technology. They will be the ones that can turn data
into earlier action, more consistent coaching

and stronger documentation.

Al can help, but only when it can see enough of the
safety and compliance picture to make better
prioritization possible. Unified data is the foundation
for that shift.

If your safety and compliance work is still spread across
portals, providers, spreadsheets and manual follow-up, it
may be time to bring the work together.

Contact Konexial to learn more.

CEO & Founder,

AW,
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